Terminal Radio, Inc. 						Meeting Location: 128 Pioneer Dr, Valdez
128 Pioneer Drive 						Teleconference:(605) 313-4351
Valdez, Alaska 99686 						Conference Code: 7898321


Minutes Board of Directors Regular Meeting
Monday _Oct 4th, 2024_________at 5:30 PM

A. Call to Order The meeting was called to order at 5:39pm

B. Roll Call
Present: President Scott Pegau, Secretary/Treasurer Shane Kimberlin, Bill Black, Greg Parish
Director of Operations and Programming James Devens. 
Also present were Karen Allred, Nikki Newcome, Pete Carter, Paul May, Sharry Miller, and Tia Anderson

C. Announcements and Introductions none

D. Approval of Agenda Shane moved to approve the agenda as modified to consider new board members after the approval of agenda, Greg seconded and the motion passed unanimously.

Shane move to appoint Nikki Newcome and Karen Allred to the Board effective immediately until the next election is completed. Bill seconded the motion and it was approved unanimously.

E. Approval of Minutes from previous meetings. Nikki moved and Karen seconded to approve the minutes from Sept 9th with the addition of Peter Carter to the members of the public present. The motion passed unanimously.

5:49 Shane left the meeting

F. Education Minute 
Scott described the contract with Coast Alaska for financial services.


G. Information Items 
1.July and August 2024 financials for the Operations account: Spreadsheet provided by Mike of
Coast Alaska 

2. Update on AM tower: James said main Tower is stable for the moment. The tower guy wires are
not as taught as they should be, but he cannot find anyone to tighten them with the anchor under
water. A shorter tower would have a smaller anchor footprint. It is not possible to shorten the
current tower, because of dimension constraints. A new shorter tower might be possible. The
Backup AM power is transmitting at lower power than expected. An engineer (from HAARP) is
going to be in town in the next week or so. He will test the continuity of the backup AM, the AM
tower and the FM, if it is installed. 

3. Update on FM tower: James said he is trying to line up contractors to install the FM transmitter on
the Station Antenna, using a boom truck, man lift or tower climber. The plan to hoist it using the
fitting at the top of the tower provrd to not be feasible. The antenna needs to be installed by the
end of the construction permit on January 15, 2025. The Transmitter on the Station tower should
have approximately the same coverage as the local religious station (91.9FM), reaching 10 mile,
but not beyond.

4. Membership list: Scott said the membership list he got from Sue has only about 80 members.
James said he thought we had 200 members at the last fund drive, Summer of 2023. A
discussion of possibilities for reconstructing the membership list using the financial disclosures.
H. Old Business-

I. New Business
1. A discussion about membership and fundraising drive was had. Scott volunteered to cover the cost of a every-door direct mailer. A Nikki, Karen, and Sharry volunteered to create a draft of the flyer. It was to encourage membership and announce the annual meeting. It was noted that there is not a good way to track who are contributing and becoming members. Website changes were identified as necessary to improve contribution and membership tracking.

2. A tentative date for the membership meeting was identified as December 14th with the intent to ask a local business if the meeting could be hosted at their establishment. The election has to have written ballots. Nikki will look into the possibility of emailing with the ballots printed out by the email software. 

3. A brief discussion was held on the need to have a CAB meeting in the near future and potential members for the CAB. 

J. Director of Programming and Operations- A written report was provided that focused on the erosion at the Valdez AM tower.

L. Committees Updates-See Committee listing for members

M. Schedule next meeting: The next meeting was scheduled for November 11th. 

N. Adjournment The meeting was adjourned due to no further
business at 6:50pm

Committee Membership
a. Building Committee- Parker, Devens Topic-Porch
and steps to dental office.
b. Finance-Kimberlin, Pegau, Parker
c. Fundraising-Devens, Kimberlin
d. Events- Kimberlin, Devens, Black
e. Board Recruitment, Orientation and Training-
Parker, Pegau


Submitted by:
Scott Pegau
Board President
