Terminal Radio, Inc. 						Meeting Location: 128 Pioneer Dr, Valdez
128 Pioneer Drive 						Teleconference:(605) 313-4351
Valdez, Alaska 99686 						Conference Code: 7898321


Minutes Board of Directors Regular Meeting
Monday _Nov 11th, 2024_________at 5:30 PM

A. Call to Order The meeting was called to order at 5:37pm

B. Roll Call
Present: President Scott Pegau, Bill Black, Nikki Newcome
Director of Operations and Programming James Devens. 

C. Announcements and Introductions none

D. Approval of Agenda Nikki moved to approve the agenda, Bill seconded and the motion passed unanimously.

E. Approval of Minutes from previous meetings. Nikki moved and Scott seconded to approve the minutes from October 14th. The motion passed unanimously.

F. Education Minute 
None.

G. Information Items 
1. It was announced that Greg Parrish and Karen Allred had resigned from the Board.

2. There were questions regarding the CPB application and who was responsible. Scott was assigned to reach out to Mike to learn more. 

3. The current Bylaws and Board Terms were shared with the Board members. 

4. There was a discussion about who had access to the building, Sue’s computer, KCHU emails and Facebook account, membership lists, tax receipts, and other items. 



H. Old Business-

1. There was a query about the timing of the last CAB meeting and the need to have one in the near future.


I. New Business

1. A discussion about the upcoming election was held. The discussion centered around the need to seek people to apply and the desire to bring in more young people.

2. A discussion on the need to update the website was held. Nikki had supported the work to improve the donations page ahead of the fundraising mailer being distributed. 

3. We discussed the need for a fundraising drive, which included mailers sent to every postbox in the listening region, but also the need for other efforts including identifying grant opportunities and underwriting. James stated that this had been are largest year for underwriting in some time.

J. Director of Programming and Operations- James requested direction on dealing with the AM tower and suggested a future work session on the topic. The FM tower work is still waiting on finding someone willing to mount the antenna on the small tower. A radio engineer was able to inspect the station and address operations of existing systems.

K. Committees Updates-See Committee listing for members

L. The Board went into executive session to discuss the future of KCHU. The Board came out of executive session a 7:25 pm.

M. Schedule next meeting: The next meeting is the annual membership meeting scheduled for December  13th. 

N. Adjournment The meeting was adjourned due to no further
business at 7:28pm

Committee Membership
a. Building Committee- Parker, Devens Topic-Porch
and steps to dental office.
b. Finance-Kimberlin, Pegau, Parker
c. Fundraising-Devens, Kimberlin
d. Events- Kimberlin, Devens, Black
e. Board Recruitment, Orientation and Training-
Parker, Pegau
