Terminal Radio, Inc. 				Meeting Location: 128 Pioneer Dr, Valdez, Alaska 99686
Topic: KCHU January 2025 Board of Directors Meeting
Time: Jan 13, 2025 05:30 PM Alaska
Join Zoom Meeting
https://zoom.us/j/5990033048?pwd=K3hYajBOWTBwQUc0WGRnVW12RW5nUT09&omn=92387477848
 Meeting ID: 599 003 3048
Passcode: 658074
 Dial-in:
• +1 253 215 8782 
Board of Directors Monthly Meeting
Monday January 13, 2025 at 5:30 PM
MINUTES
A. Call to Order:  
	President Scott Pegau called the meeting to order at 5:35 pm. 
B. Roll Call:  
Board Members present: Scott Pegau, Nikki Newcome, Michelle Cullen, Peter Carter, and Marcia Lynn.   Tia Anderson tried to call in several times and was dropped due to poor connection.  
Operations Manager: James Devans.          KCHU Member:  Paul May
C. Announcements and Introductions:
James Devans announced that the installation of the FM Antenna on the Station Tower is completed.  Tests by the contractor indicate it is operating  “approximately correctly. “   The permit and license paperwork has been filed.  Broadcasting should begin as soon as the filings are approved..  
D. Approval of Agenda:
	Nikki Moved. Scott seconded. Agenda approved.
E. Approval of Minutes from previous meetings	 
December 13th Meeting Minutes Section 4. Paragraph e. were amended to change AM tower to FM tower.  Nikki Moved. Scott seconded.  Minutes approved, as amended
F. Education Minute
1. Open Meetings/Executive Sessions – 
Michelle discussed the open meetings act.  The City clerk said that as a non-profit, it does not apply to us.  James said the CPB requires that we adhere to the act.  
1. Assignment for next meeting - None
G. Information Items
1. Board member resignation:  
Randy Parker has resigned from the board
2. In-Kind donations
Nikki said that she summarized her 2024 KCHU time and money spent in 2024 into a simple spreadsheet with date, hours and activity. She found a CPB sample In-Kind Certificate online and summarized her time and money on that form.  Mike Hamm said it is a suitable format and that in-kind donations count as NFFS funds.  Nikki will send out copies of the template and her documents.
3. Document updates;  
Scott and Nikki and Michelle will try to find old minutes and documents to put up on the website.  
H. Old Business-
1. Membership list:
      Nikki volunteered to try to get the membership list up to date in a format that can be sorted so thank yous, expiration notices, and  requests for funds can be sent out. 
2. CAB meeting:  
James said he had to postpone the January meeting.  Pete Carter agreed to facilitate CAB meetings even though, as a board member,  he cannot serve on the CAB.  Nikki will send Pete and James contact info for 3-4 folks who expressed interest to her  in being on the CAB. 
4. CPB application:
Mike Hamm has completed the Financial portion of the CPB grant application.  Scott has contacted James about other information that needs to be submitted by February for the 26 fiscal year.  
I. New Business
1. BOD terms:
Marcia and Michelle will serve 2 year terms
Nikki, Pete, and Tia will serve 3 year terms.  
Motions for these terms were made, seconded and approved.  
2. Election of officers
a. President :  Scott Pegau
b. Vice-President:  Michelle Cullen
c. Secretary-Treasurer:  Nikki Newcome
A motion to approve this slate of officers was made, seconded and approved.  
3. Committee membership:  Scott asked everyone to review the standing committees and volunteer by the next meeting.  
4. Board member training – Scott offered to train potential board members as much as he is able.  
5. Website update – The sample website is up and available for review, comments, and suggestions.  Scott will collect them and give them to Mark the webmaster.  Scott said it will be VERY easy to update and modify the website.  He will get with Mary to update missing minutes and documents on the website.  James said he should be an emergency contact.
6. Plan for AM tower:  See Item J. Director of Programming and Operations.  
7. Desired staffing structure – Deferred to next meeting due to lack of time.  
J. Director of Programming and Operations-
James discussed options for what to do with the AM tower.  Build up the land with riprap to stabilize the old tower, tear it down, or build a new tower across the street or elsewhere.  James mentioned several types of towers, like self-supported, skirting and radiating.  He discussed his guess of what the coverage would change with types of towers might be.  The existing dyke might be extended in a few years.  
Nikki said that to decide on a recommendation she needs a summary of the various options and estimated costs.  James said he could not do that this month because of the FM permitting.  Maybe he could get with a structural engineer and radiologist and propose some options by the meeting after next.  
K. Committees Updates-See Committee listing for members
L. Executive session:  Began at 7:04 PM and ended at 7:17 PM.  Paul May left the meeting.  
             Future directions for KCHU – re: financial
M. Schedule next meeting:   Monday, February 10, 2025 at 5:30
      Regularly-scheduled meetings will be the second Monday of the month.  
1. Members excused from next meeting:  None
N. Adjournment:  7:28PM   Nikki moved.  Bill Seconded.  No objections.  

Committees
a. Building Committee- Porch, window, cleaning and steps to dental office.
b. Finance- Pegau, 
c. Fundraising- 
d. Events- 
e. Board Recruitment, Orientation and Training- Pegau
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