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KCHU BOARD OF DIRECTORS 
MONTHLY MEETING
 Meeting  location: 128 Pioneer Dr, 
Valdez, Alaska 99686
Time: Feb 10, 2025 05:30 PM Alaska



Zoom Meeting
https://zoom.us/j/5990033048?pwd=Ll2jjqnDqDAFTXmfclgbu0x2GzHXTn.1&omn=98795419978 
 Meeting ID: 599 003 3048
Passcode: KCHU770
 Dial-in:
• +1 253 215 8782 
 Meeting ID: 599 003 3048
Passcode: 8406025
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MINUTES
A. Call to Order: President Scott Pegau at 5:35 PM 
B. Roll Call:  Pete Carter, Nikki Newcome, and Tia Anderson met, with James Devans, Director of Operations, at the KCHU Station.  Scott Pegau, Bill Black, and Mary Corcoran, Chairman of the CAB, joined via Zoom.   
C. Announcements and Introductions: None.
D. Approval of Agenda: Approved by Motion.  
E. Approval of Minutes from previous meetings: A Motion was approved to approve the January 13, 2025 minutes amended with Bill Black correctly included in the Roll Call.    
F. Education Minute:  James discussed some of how KCHU’s finances work.  There are three bank accounts, most bills are automatically paid, the Dentist Office lease is up in July – they are not invoiced but pay mostly on time.  A separate Gaming account is required by law.  A Board Member’s signature is required on checks over $500.  Etc. 
1. Assignment for next meeting: None
G. Information Items
1. Board member resignation:  Michelle Cullen, Vice President, resigned.  
2. Financial report:  Mike Hamm sent the latest financial report with a list of transactions for the FY24 this afternoon.  It was emailed to the Board right before the meeting.  There was not time to review it. 
3. Gaming License:  James reported that the gaming license is up to date.  
H. Old Business-
1. CAB meeting: Mary reported on the latest CAB doings.  She conducted a “remote “ meeting where all five of the current members were contacted by email with a questionnaire.  Their responses will be turned into “minutes” documenting their comments and recommendations.  Those minutes will be emailed to the Board and posted on the website.  James discussed how recommendations from the CAB are to go through him and the Board of Directors for  implementation.  He discussed program costs pointing out that many of KCHU’sprograms come through NPR – we are a full-service affiliate. 
2. Website:  Scott reported that the new website is up and running, as of Saturday, February 8.  Mark Gillespie’s contract provides website support for 1 year.  He will train a designated person to do minor updates and additions.  
3. CPB application:  Scott is working on the CPB Community Service Grant.  He is creating FY25 and FY26 budgets to go with the request.  
4. Committee membership:  Nikki and Tia will be the Fundraising Committee.  Scott and Nikki will be the Finance Committee.  Pete will be on the Building Committee.  Scott has been on the Board Recruitment… committee and will remain.  
I. New Business
1. Desired staffing structure:  A discussion of what staff is needed to begin to get the station back on it’s feet.  It would be very hard to find, much less pay for a GM.  James recommended that a Development Director could generate their own salary which would be considered NFFS required by the CPB and other funders.  
2. Election of Vice President: Tia Anderson is the new Vice President, by Motion.     
J. Director of Programming and Operations: James reported that the FCC has not granted the FM License, yet.  He thought it would be back sooner.  There was an outage in Cordova caused by a malfunction of the internet “brick link” buffering system.  Only 11 listeners called to report it.  He discussed how FEMA only funds projects that increase our emergency readiness, including equipment redundancies.  However, FEMA only reimburses after a purchase.  They do not cover up-front costs.  
K. Committees Updates-See Committee listing for members.
L. Executive session: Cancelled due to lack of time.               
M. Schedule next meeting: ___Monday,  March 10, 2025______________
1. Members excused from next meeting: None.
N. Adjournment: 7:05 PM by Motion.  


Committees
a. Building Committee- Carter
b. Finance- Newcome, Pegau, 
c. Fundraising- Anderson, Newcome
d. Events- 
e. Board Recruitment, Orientation and Training- Pegau
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