


KCHU Terminal Radio, Inc.
March 25, 2025 Special Board of Directors Meeting
Meeting Location: 128 Pioneer Dr, Valdez, Alaska 99686       Time: Apr 25, 2025 05:30 PM Alaska
 Zoom Link:
https://zoom.us/j/5990033048?pwd=GRuc7hHUSHkj14O9Fua6HVbx3ogyHX.1&omn=98828915590 
Meeting ID: 599 003 3048    Passcode: KCHU   One tap mobile   +12532050468,,5990033048#,,,,*310455# US
MINUTES
This special meeting was called because there was not a quorum at the regular March 10, 2025 meeting. 
A. Call to Order: President Scott Pegau called the meeting to order at 5:40PM.

B. Roll Call: President: Scott Pegau, Vice-President Tia Anderson, Secretary-Treasurer Nikki Newcome, Member Pete Carter, Operations Director James Devans.  Member Bill Black joined the meeting late.
  
C. Announcements and Introductions: 
Devans reported that we received nearly $32K from Lotto Alaska and Pulltabs, and the Carnegie Trust.
Marcia Lynn had resigned from the Board.     
D. Approval of Agenda: Move to approve by Newcome, second by Anderson. Pass unanimously.
  
E. Approval of Minutes from previous meetings:
	March 10, 2025 – Meeting Canceled because of lack of Quorum.    
	March 25, 2025, Special Meeting - Move to approve by Newcome, second by Carter. Pass unanimously.

F. Director of Programming and Operations:  Devans reported on his activities for the past month.  
· Organized Volunteer Nathan to tune and adjust the FM antenna. Antenna needs to be inspected to see if if needs to be exchanged for another model. FM is still off the air. 
· Identified station building electrical issues and awaiting Curtus Electris to address 220 issues
·  An Eyak ski club member helped repair the internet failure in Cordova that caused an outage.
· Provided six training events for prospective on-air volunteers. 
· Train board members Anderson, Newcome, Carter procedures for off-air emergency. 
·  Replace lighting fixtures in the main part of the station office with LED. 
· Cleaned the “On Air Studio Control Room.” 
· Completed and filed the federally required FM paperwork. 
· Working on the nightmare CPB “station activity survey.” 
·  For the first time in fifteen years – maintenance and repaired of all the microphone preamps. 
· Second CAB meeting; will contact  Mary Corcoran about programming decisions 
·  General duties including refueling the station back-up electricity generator. G. Information Items

1. February Financial documents: Monthly financials Distributed by email to board members.
2. CPB update (current year funding) – We just received about $39K from CPB.  Mike Hamm  is working on audit prep for next year’s application.
3. Update on membership email – Nikki is going through old bank statements to find checks of folks who donated by check in the last year, adding them to the Member database.  To date we have 58 active members.  I have names of 113 past and present members total.  
4. CAB update – Mary and James need to connect to implement recommendations of CAB.

H. Old Business: The on-air fund drive is still scheduled for May 9-11.  Devans will have some volunteers ready to go on air. 

I. New Business
1. Morning edition production offer/support offer:  Karen Allred has withdrawn her offer because of family funeral in May.  She will continue to be on the Fundraising Committee.
2. Automation software:  Devans said that he will not finalize the Zetta automation system until the FM is up and running.  
3. Building Security upgrade:  Anderson is going to investigate and install some security cameras.  
K. Committees Updates: none.
M. Schedule next meeting: ___12 May 2025______________
1. Members excused from next meeting: none
N. Adjournment:  Pegau adjourned at 6:30PM.



