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KCHU May 2025 Board of Directors Meeting Minutes
Meeting Location: 128 Pioneer Dr, Valdez, Alaska 99686         Time: May 12, 2025 05:30 PM Alaska
https://zoom.us/j/5990033048?pwd=GRuc7hHUSHkj14O9Fua6HVbx3ogyHX.1&omn=96836701040
Meeting ID: 599 003 3048         Passcode: KCHU
One tap mobile:   +12532050468,,5990033048#,,,,*310455# (PASSCODE)

MINUTES
A. Call to Order: 5:35 by President Scott Pegau
B. Roll Call:  President Scott Pegau, Vice President Tia Anderson, 
                      Secretary Treasurer Nikki Newcome, Member Bill Black
C. Announcements and Introductions: None.
D. Approval of Agenda:  Motion to approve agenda by Newcome, seconded by Black, passed unanimously.
E. Approval of Minutes from previous meetings: Motion to approve April 25, 2025 minutes by Newcome, 
                       seconded by Anderson, passed Unanimously.
	
F. Director of Programming and Operations: Director of Programming and Operation James Devins absent.
1. Fundraiser: Anderson reported that Devans was live on air 4.5 hours on first day Friday, then 2 hours live later in the week.  
G. Information Items:
1. CPB email – President Pegau received a letter from the CPB Survey Delivery Team stating that they have not received the 2024 SAS – Radio Survey, due Feb 15th, extended twice till April 15th.  The station may be subject to a reduction of 1/365th of the upcoming grant for each day past the due date. (If our grant is $120K, it could have already been reduced  $9K for the month it’s late)  Anderson volunteered to look into this problem with Devans.   
H. Old Business:  None

I. New Business:
1. FY 26 - Budget President Pegau is working over it to submit with the CPB grant application
2. General Manager-After a discussion of the Director of Programming and operations past evaluation, and the need for a General Manager to handle such matters, Newcome moved to allow President Pegau to draft a position announcement for a General Manager.  Anderson seconded.  Passed Unanimusly.   
K. Committees Updates-See Committee listing for members
L. Executive session: None
M. Schedule next meeting: ___9 June 2025______________
1. Members excused from next meeting___________________
N. Adjournment
Committees
a. Building Committee- Pete    -Porch, window, cleaning and steps to dental office.
b. Finance- Newcome, Pegau, 
c. Fundraising – Tia, Newcome
d. Events- 
e. Board Recruitment, Orientation and Training- Pegau, Tia

Respectfully Submitted,
[image: ]
Secretary-Treasurer         Approved 6/9/2025 Board of Directors Meeting
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