


Terminal Radio, Inc.
 KCHU May 2025 Board of Directors Meeting
Meeting Location: 128 Pioneer Dr, Valdez, Alaska 99686
June 9 05:30 PM Alaska
https://zoom.us/j/5990033048?pwd=GRuc7hHUSHkj14O9Fua6HVbx3ogyHX.1&omn=97974927376 
Meeting ID: 599 003 3048        Passcode: KCHU
One tap mobile+16699006833,,5990033048#,,,,*310455# US (San Jose) 
Meeting ID: 599 003 3048    Passcode: 310455
MINUTES
A. Call to Order:      by President Scott Pegau at 5:34 PM

B. Roll Call:     President Scott Pegau,  Vice President Tia Anderson,  Secretary-Treasurer Nikki Newcome, Members Pete Carter and Bill Black, Director of Programming and Operations James Devans.

C. Announcements and Introductions: None.

D. Approval of Agenda:  Motion to approve agenda by Newcome, Seconded by Black, Motion passed unanimously

E. Approval of Minutes from  May 12,2025 meeting:  Motion to approve by Carter, Seconded by Newcome , Motion passed unanimously.

F. Director of Programming and Operations: 
1.     James Devans reported that there had been a power outage requiring the rescheduling of all programming.  He requested members to report any discrepancies.  
2. Devans is going to need to make equipment maintenance trips to Cordova and Whittier.  The Whittier sound quality is bad and the antenna is damaged.  The trips will require an expenditure of travel funds and possible equipment funds for a remote reset.  
3. The Station recently received about $2835 from gaming thanks to Devans’ efforts in keeping abreast of the gaming requirements.  
4. Devans submitted his CPB survey report and was notified that it was accepted.

G.   Information Items: 
1. Anderson is having difficulties finding security cameras with local storage that do not require Wifi.  She and Devans will follow up on it.  
2. Anderson and Devans will change the generator oil in the next couple of weeks.

H.  Old Business
1.  Pegau is still working on the FY26 budget for the CPB request.  Hamm sent a letter saying that the audit is not completed.     
2. Pegau said that he does not believe the FEMA monies will appear.
3. He tried to contact Molly Kabler about drafting a  General Manager position.  She has not gotten back to him. 

I. New business: None.
K. Schedule next meeting: 	14 July 2025	
1. Members excused from next meeting : None.
L. Adjournment:  6:51 PM.


Respectfully Submitted,
Nikki Newcome, Secretary Treasurer

Minutes approved at Board Meeting 7/14/25
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