


Terminal Radio, Inc. 	
   KCHU August 2025 Board of Directors Meeting
Meeting Location: PWSCC Meeting Room     Time: Aug 11, 2025 05:30 PM Alaska
https://zoom.us/j/5990033048?pwd=GRuc7hHUSHkj14O9Fua6HVbx3ogyHX.1&omn=96836701040
Meeting ID: 599 003 3048  Passcode: KCHU     One tap mobile:  +12532050468,,5990033048#,,,,*310455#
MINUTES
A. Call to Order:  President Scott Pegau
B. Roll Call:  Nikki Newcome<Secretary-Treasurer>   Bill Black<Board Member>   Pete Carter<Board Member> Lanette Oliver<Member>  Janis Johnson<Member>  Dennis Humphrey<Member>  John Anderson<Member>
C. Announcements and Introductions
	a.    Lynette Oliver said she has volunteered to work on a City of Valdez Community Service Grant (CSO) application due on August 15.  She said the City Council will be reviewing the applications in October.  There is the possibility of more grants.  
	b.    Janis Johnson has submitted a letter of interest to become a board member.  She is a long time member of the station and was instrumental in the development of the station in the 80s. 
	c.    Denis Humphrey also submitted a letter of interest and Curriculum Vitae to become a board member.  He knows that the radio station and schools are having hard times and wants to assist.  
D. Approval of Agenda: Newcome moved to approve the Agenda.  Black seconded.  Motion approved unanimously.  
E. Approval of Minutes from previous meetings: Newcome moved to approve the Minutes from the July 14 Regular Meeting.  Black Seconded.  Motion approved Unanimously.

F. Appointment of new Board Members until the next Election.
a. Dennis Humphrey, submitted letter of Interest
b. Janis Johnson, Submitted letter of Interest
c. John Anderson, Retired General Manager said, “Throw my name in.”
Pegau made motion to approve the 3 candidates; Newcome Seconded.  Motion passed unanimously. 
There are now seven members.  Two more seats available.  Pegau and Black’s terms end this fall.  They are not planning to run again.  

G. Director of Programming and Operations Report:
	Devans discussed the loss of CPB and the AM tower.  He is looking into erecting a tower in Valdez.  He is requesting estimates from CoastAlaska Engineering and South Central Communications.  He has contacted a mason for the base, someone for the electrical service, and Steve Floyd RF engineer with the HAARP project.  He thinks a grant from the City of Valdez can fund the project.  
	The current FM transmission is taking 3000 watts to broadcast at 800 watts.  That is very inefficient and is only viable for a few months.  
     	Anderson recommended that we show listeners how to enhance their FM signal.  
H. Information Items
1. Pegau included the Audit documents are in the Board Package for the Board to Review.  Since the CPB is closing its doors, the Audit does not need to be submitted to them but may be useful for grant applications. 
2. Tia Anderson resigned from the Board July 29, 2025.  
3. CPB, a major supporter of the station at about $150K a year, will no longer be funding anyone, and is dissolving the corporation.  
I. Old Business-
1. Record of decisions:
	July 17, 2025.  Authorization to spend up to $10,000 with Harris Sand and Gravel to provide emergency erosion control at the AM tower site – All Board members agreed by email
	August 4, 2025. Authorization for emergency take down of the AM tower – All Board members agreed by Test Message. 

J. New Business
1. Appreciation for Bill Harris and Crew for their efforts to provide erosion mitigation.  Newcome wrote a Thank You letter with the In-Kind Donation Certificate.  Pegau suggested that Bill be thanked in another way.  Devans said that a Resolution is the way to go and he will work on it.  
2. AM tower and transmission shack removal: Devans said that he would look for someone to donate the transmitter to.  The generator is probably not worth anything.    
3. KCHU Future: Pegau asked the Board for comments on the following options for the Sation’s future.  
a. Status quo
b. Shutdown
c. Become a repeater
d. Go another direction
Newcome said that there is a meeting with the CEO, COO, and Lead Engineer of Alaska Public Media APM)  to discuss the possibility of  having KCHU Pass through the KSKA signal full time.  The meeting will be August 15 and 1:00 PM.  She will send a link to anyone who wants to participate.  
Anderson suggested that KUAC might be a better fit to repeat to our listeners.   
4. Annual meeting:  Discussion of next annual meeting.  Evening of October 6, determined to be a good date.  A notice needs to be sent out 30 days in advance with ballots.  
A request was made for a nomination for Vice President.  No one stepped-up nor was nominated.  The position will remain open till after the election. 
5. Board recruitment: Pegau asked Devans to air some spots soliciting board members. 
6. FY26 Budget:  The July 28 working session produced a sparce but balance budget .  
7. Accounting contract: Devans said he would get a contract bid from the person interesting in providing  bookkeeping services.  
8. Director of Operations evaluation process:  In the past, the Director of Operations has done a self evaluation, which was evaluated and amended by the board.  Devans was asked to fill out that form and submit it by the next board meeting.  He is also to provide his Letter of Hire and Job Description.  
M. Schedule next meeting:  Pegau will be out of Zoom distance on the 2nd Monday in September.  Having no Vice President, it was decided to hold the September Meeting on September 15.  
1. Members excused from next meeting_____NONE______________
N. Adjournment:  Anderson moved, Newcome seconded, Motion passed unanimously.  6:51 PM.

Respectfully submitted, 
Nikki Newcome, Secretary Treasurer



