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Terminal Radio, Inc.
Meeting Location: Room 139 PWSC, Valdez, Alaska 99686
Topic: KCHU Board of Directors Meeting
Time: Oct 6, 2025 05:30 PM Alaska
https://alaska.zoom.us/j/89501104334?pwd=uD9zS3JUHfUfKHuWgtDBLJTAANX|CF.1

Meeting ID: 89501104334 Passcode: 737722 One tap mobile +16892781000,,89501104334#

MINUTES

A.Call to Order by President Pegau at 5:30 PM.

B. Roll Call: President Pegau, Secretary-Treasurer Newcome, Member Anderson, Member Humphrey, Member Black, Member
Johnson, Member Lane, Member Carter, and Director of Operations and Programming Devans.

C. Announcements and Introductions: None.

D. Approval of Agenda: Newcome moved that the agenda be approved. Lane seconded. Motion passed unanimously.

E. Approval of Minutes from previous meetings. Johnson moved to approve the September 15, Regular Monthly meeting
minutes. Newcome seconded. Motion passed unanimously.

F. Director of Programming and Operations Report-

a.

CSO Application: KCHU applied to the city of Valdez for a Community Service Organization (CSO) grant
for partial funding of a new 120-foot tower costing approximately $201,000. A public meeting with the
City Councilis scheduled for Thursday at 6:00 pm to support the application.

b. Lease agreement: A new Lease agreement with the dentist building tennant has been signed. The rent will
increase about $1100/month beginning October 1.

PRXis no longer charging us fees to air their programs.

The final CPB payment of $15,000 arrived unexpectedly in September, boosting the total bank balance
to about $88,000.

Devens applied with Voices Across Alaska, a Public Media Group, which has raised millions to fund
Alaskan stations that lost a major part of their funding with the rescission of the CPB funds.

There is a Nolan Brothers past due bill for South Central Communications. Devens would like to
establish a payment plan. The board agreed.

The Satellite feed provider is transitioning to a new provider, RASS. There are issues with the feeds
during this transition period.

Coast Alaska engineers will conduct satellite dish alignment and tower inspection under an existing
contract. The city of Valdez and Harris & Gravel will cover costs related to this satellite realignment
caused by city construction, relieving the station of that expense.

G. Information Items: none

H. Old Business-

a.

Annual meeting: The Annual Meeting will be at the Senior Center commons area on November 10, 2025 at 5:30.
Newcome will set up Zoom on the big screen. She will have the results of the election. To date there are already
enough votes for a quorum.

Release of GM announcement: Newcome moved to release the job announcement recruiting a General Manager.
Lane Seconded the motion. The motion was approved with Anderson abstaining. Concerns about the
financial risk of adding additional salaried staff were discussed. The General Manager position will be
partially funded by an anonymous donor. The position is being recruited to improve fundraising and
operational management. Pegau emphasized the need for dedicated leadership to relieve operational
burdens currently on staff and board members.
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The role is envisioned as a CEO/Executive Director responsible for running the corporation and raising
funds, with an interview committee to be formed for candidate review and board approval.

The hire depends on one-time funding. The future of the position depends on the ability of the GM to
secure additional funding.

Automation upgrade: The automation system upgrade, previously planned for this period, is delayed
indefinitely due to increased operational workload and satellite instability.

I. New Business

a.

Coast Alaska Engineering Agreement: The station’s contract with Coast Alaska for engineering services
costs $6,000 annually. The satellite alignment and other repairs will take up the remainder of the
money in this year’s contract. Depending on the perceived engineering needs, the contract can be
renewed after it expires in January.

Dedicated donations: We need to make sure that dedicated donations are spent as intended.

M. Schedule next meeting: Nov 102025 Concurrent with the Annual Membership Meeting.

N. Adjournment 6:33 PM.

Respectfully submitted,

NIKKI NEWCOME
Secretary-Treasurer



